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Course Details:

Course Code : SCLM-007
Course Title : Logistics Management
Course Duration : 5 Days

Course Overview:

e |ogistics Management training course examines the effective management and flow of
materials through an organization’s supply chain. Significant costs and delays to standard
operations and projects are often caused by small inefficiencies in logistics and transport.

Learning Outcomes:

e Understand the process of the Supply and Demand Chain

e To know all about logistics; meaning, concepts, new trends

e To identify the logistics role in the supply chain management

e Utilize modern purchasing management techniques

e Improve the warehouse efficiencies with subsequent reduction in stock levels

e Torecognize how to implement Logistics Management System in your organization

e To develop the participants' ability to evaluate a firm s strategy, to formulate managerial
policies to guide operations and to expand management focus to a global logistical perspective

e To learn the role of the 3 PL in your business and how to gain the utmost benefits

e Improve transportation operations

Course Contents:
Module 1: Supply Chain and Logistics Management

o Definitions of logistics management

¢ Role and Scope of Logistics

e Logistics activities

o Effect of Logistics in Global economy

e Logistics strategies

¢ Relationship between logistics, production and marketing
e Key trends in Logistics Management

Module 2: Material Management

e The 7 fundamental concepts of Logistics
e Product Life Cycle and Logistics decisions
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o ABC Classification and Logistics decisions
Module 3: Transportation Management

¢ Transportation Fundamentals

¢ Transportation Modes

e Mode Selection

e Shipping terms — Incoterms 2010
e Cross-Docking

Module 4: Warehousing and Distribution Management

¢ Importance of Warehousing
e Types of Storage

e Warehousing Operations

e Distribution channels

e Role of Distribution centers
¢ Freight consolidation

e One-To-Many Distribution

e Many-To-Many Distribution

Module 5: Outsourcing

e Outsourcing decision matrix

o Benefits of Outsourcing

e Risk of Outsourcing

e 3RD Party Logistics means and tools?

e Services Offered by Third-Party Providers.

Module 6: Information Management
e Logistics Information Management System

e Problems facing the implementation of information system
e The 4Rs and Key Competitive advantages of Logistics

Our Methodology:

e Make coaching and monitoring innovative and using modern

e Media training also using on the go training by using interactive means and focusing on
e The exercises, practical applications and real situations study

e Live delivery method, instructor-led training
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e Experienced consultant, trainers, and professional
e Qualified trainer with high-level experience

Attendance Reports:

e Send daily attendance reports to trainingdep

e Send full attendance report to training dep. by the end of thecourse

e Attend 100 % from the course days also providedaily

e [ssue attendance certificate for participant who attend minimum 80% from the course duration

Pre/Post Reports:

e Pre- assessment before starting training.
e Post assessment after finish training
e Full report for the deferent between Pre-& Post assessment

Who Should Attend?

e Managing Directors & decision makers
e General Managers

e Logistics Operations & Support

e Supply Chain Management

e Procurement, Acquisition & Sourcing

e Contracting.

e Transportation & Fleet Management

e Material, Inventory & Resource Support
e Product Lifecycle Management

e Logistics Planning & Policy

Page 3 of 3



