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1. Course Details:

Course Code : PMIM-003
Course Title : Program Management Professional (PgMP)
Course Duration : 5 Days

®

2. Course Overview:

e This course, based on global best practice identified by PMI, will introduce delegates to the
structure, components, and skills required to initiate and manage programs. It also delineates
the differences between a project management approach, and a program management
approach. Project management expert level knowledge is not required for this course, but that
knowledge will help program managers better understand challenges faced by project
managers to be able to support them better

e PgMP® credential from the PMI® addresses the community of professionals who manage
Programs- demonstrating experience, skill and performance in oversight of multiple, related
Projects, which are aligned with Organizational Objectives.With a charter to enable and
enhance the industry’s competency level and maturity in Program Management, ‘PgMP ©
Certification Preparatory Workshop’ is designed to facilitate the participants to gain an
internationally recognized certification from the Project Management Institute (PMI®), USA.

3. Learning Outcomes:

e Getin-depth knowledge of tools and techniques to handle complex multiple related projects

e Understand Program Lifecycle and its 54 processes, competencies, tools and techniques with
practical sample templates

e Learntoimplement large-scale programs to align with business strategy

e Get a thorough understanding of project management concepts such as resource and budget
allocations, schedules and risks

e Learn through practical examples, the issues faced in large scale project implementations

e Learn how to communicate, motivate, and hone your leadership skills

e Get overall project management knowledge that will help fulfil organizational vision

4. Course Contents:
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Module 1: Defining Program Management

What are Programs, Portfolios and Projects?
e The Program Manager Role

e The Domains of Program Management

e Module 1 Sample Exam

Module 2: Program Strategy Alignment

e Definition and Development of Program Strategy
e Module 2 Sample Exam

Module 3: Program Benefit Management

e Program Benefit Management Process
e Module 3 Sample Exam

Module 4: Program Stakeholders Engagement
e Program Stakeholder Management Process
e The Program Managers Mind-set
e Module 4 Sample Exam
Module 5: Program Governance
e Program Governance and the Program Management Office
e Program Transitioning and Change Management
e Module 5 Sample Exam

Module 6: Program Management Lifecycle

e Program Activities and Integration Management
e Module 6 Sample Exam

Module 7: Program Management Support Activities

e Program Definition Phase Activities
e Program Planning Phase Activities
e Program Delivery Phase Activities
e Program Closure Phase Activities
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e Module 7 Sample Exam

PgMP Review and Wrap up
Sample Exams

5. Our Methodology:

e Make coaching and monitoring innovative and using modern

e Media training also using on the go training by using interactive means and focusing on
e The exercises, practical applications and real situations study.

e Live delivery method, instructor-led training.

e Experienced consultant, trainers, and professional.

e Qualified trainer with high-level experience

6. Attendance Reports:

e Send daily attendance reports to trainingdep

e Send full attendance report to training dep. by the end of thecourse

e Attend 100 % from the course days also providedaily

e Issue attendance certificate for participant who attend minimum 80% from the course
duration

7. Pre/Post Reports:

e Pre- assessment before starting training.
e Post assessment after finish training
e Full report for the deferent between Pre-& Post assessment

8. Who Should Attend?

e Project Managers

e CEOs,senior executives accountable for organizational strategy setting and execution
e Middle to senior managers

e Entrepreneurs establishing new organizations
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