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1. Course Details:

Course Code : PMIM-001
Course Title : Project Management Professional (PMP)
Course Duration : 5 Days

®

2. Course Overview:

e Project Management Professional (PMP)® Certification is fast becoming the de facto standard
for evaluating Project Managers. Today, companies, large or small, are emphasizing on the
need to hire Project Managers who hold the PMP® certification or invest in training their
existing PMs on this certification. The PMP® training aims to train Managers on how to lead
project teams and achieve its predetermined objectives within the constraints of budget,
resources, and the schedule.

3. Learning Outcomes:

e To understand the various project components in detail and learn how to effectively integrate
these different parts to ensure successful project outcomes

e Tolearn how to apply the Work Breakdown Structure (WBS)

e To know how to uncover the risks associated with a project

e To demonstrate project execution and project control techniques required for project success

e To carry out project closure activities on time and get formal sign-off on projects

4. Course Contents:

e Project Risk Management

e Project Resource Management

e Project Integration Management

e Introduction: Project Management
e Project Schedule Management

e Project Procurement Management
e Project Cost Management

e Project Scope Management
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e Project Communication Management
e Project Stakeholder Management
e Project Quality Management

5. Our Methodology:

e Make coaching and monitoring innovative and using modern

e Media training also using on the go training by using interactive means and focusing on
e The exercises, practical applications and real situations study.

e Live delivery method, instructor-led training.

e Experienced consultant, trainers, and professional.

e Qualified trainer with high-level experience

6. Attendance Reports:

e Send daily attendance reports to trainingdep

e Send full attendance report to training dep. by the end of thecourse

e Attend 100 % from the course days also providedaily

e |ssue attendance certificate for participant who attend minimum 80% from the course
duration

7. Pre/Post Reports:

e Pre- assessment before starting training.
e Post assessment after finish training
e Full report for the deferent between Pre-& Post assessment

8. Who Should Attend?

e Project Managers

e Team Leads

e Project Associates

e Project Assistants/Engineers

e Project Analysts

e Project Coordinators

e Software Developers

e Any Individual Aspiring to be a Project Manager
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