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1. Course Details:

Course Code : ISAC-007
Course Title : Certified in the Governance of Enterprise IT (CGEIT)
Course Duration : 5 Days

2. Course Overview:

e The Certified in the Governance of Enterprise IT (CGEIT) program has been designed for
professionals who are expanding their skills related to the application of enterprise IT
governance principles as well as practices. To support the governance of information,
enterprises out there need information system professionals with such knowledge and
expertise who can uniquely work about IT governance holistically. Around the world,
thousands of professionals are qualifying themselves for the industry standardized CGEIT
certification to affirm themselves with the wide-ranging experience necessary to support and
advance the IT governance of an enterprise with optimum effectiveness and efficiency.

e Course will prepare you to handle assurance advisory, and management responsibilities related
to governance of IT. The certification will help the professionals to support advanced
enterprise IT governance, also will increase their credibility, influence and recognition for their
experience and knowledge in the governance of IT.

3. Learning Outcomes:

e Understanding models and methods to establish accountability for information requirements
and IT processes

e Knowledge of IT governance industry practices, standards and frameworks
e Understanding organizational structures, their roles and responsibilities

e Learning assurance methodologies and techniques

e Methods to manage organizational, process and cultural change

e Knowledge of techniques used to identify IT strategy

4. Course Contents:

e Framework for the Governance of Enterprise IT (Domain 1)

e Strategic Management (Domain 2)
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e Benefits Realization (Domain 3)
e Risk Optimization (Domain 4)

e Resource Optimization (Domain 5)

5. Our Methodology:

e Make coaching and monitoring innovative and using modern

e Media training also using on the go training by using interactive means and focusing on
e The exercises, practical applications and real situations study.

e Live delivery method, instructor-led training.

e Experienced consultant, trainers, and professional.

e Qualified trainer with high-level experience

6. Attendance Reports:

e Send daily attendance reports to trainingdep

e Send full attendance report to training dep. by the end of thecourse

e Attend 100 % from the course days also providedaily

e |ssue attendance certificate for participant who attend minimum 80% from the course
duration

7. Pre/Post Reports:

e Pre- assessment before starting training.
e Post assessment after finish training
e Full report for the deferent between Pre-& Post assessment

8. Who Should Attend?

e |S&IT Directors

e IS & IT Managers

e IS &IT Consultants

e Individuals looking for work within the Public or Private Sector

e An organization looking to increase its information transparency and security
e Anindividual or organization looking to implement standard IT Governance procedures and
practices
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